Band & Orchestra Boosters Meeting Agenda
Date: 1/20/26
Time: 7PM
Location: Online

1. Call to Order & Welcome (2 min)

2. Approval of Previous Minutes (1 min)
· Minutes from last meeting: https://jhsbooster.com/Booster-Agendas/ 

3. Overview: Plans for the Remainder of the School Year (5 min)
· Drum Major Platform Status
· Fundraising priorities
· Support needed for students and programs
____________________________________________________________________________________
4. Treasurer’s Report (5–7 min)
· Current account balance
· Income since last meeting
· Fundraisers
· Wicked 
· $1070 in GiveButter Account
· $205 Cash
· Expenses since last meeting
· $600 for University of Delaware Bus 
· Upcoming expected expenses
· Review and approval of reimbursements (if applicable)

5. End-of-Year Banquet Planning (15 min)
· Purpose and vision for the banquet
· Proposed date or timeframe
· Location options
· Budget considerations
· Food/catering ideas
· Student recognition
· Volunteer needs
Outcome: Identify next steps and assign planning leads

6. Fundraiser Ideas & Planning (30 min)
A. Valentine’s Candygrams (15 min)
· Concept overview
· Pricing discussion
· Sales timeline
· Delivery plan
· Supplies and donations
· Volunteer roles
Decision needed:
· Confirm pricing and dates
· Confirm plan to move forward

B. Booster Bingo Night (15 min)
· Event overview and goals
· Tentative date or timeframe
· Venue options
· Ticket pricing
· Prize/donation needs
· Volunteer roles
Decision needed:
· Determine feasibility
· Assign planning lead(s)

7. Other Fundraising Ideas (10 min)
· Open discussion
· Capture ideas for future consideration

8. Action Items & Assignments (5 min)
· Confirm who is responsible for each task
· Set deadlines

9. Open Floor (5 min)

10. Adjourn

